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On June 2, 2026, Jeffrey Sonnenfeld,
Senior Associate Dean of the Yale School
of Management, led the 160" Yale CEO
Summit, held entirely via Zoom.

This on-the-record Summit brought
together about 200 CEOs and senior
business leaders, board members,
entrepreneurs, investors, technologists,

Jeffrey A. Sonnenfeld, Senior

Associate Dean, Yale School .
of Management current and former government officials,

academics, and thought leaders from
multiple industries and disciplines.

This Summit focused on Al Business leaders shared how they

are using Al throughout their organizations. Investors offered
perspectives on the opportunities and risks. Energy leaders discussed
how Al is impacting the energy sector. Policy experts assessed the
regulatory environment and described reasons for and against
regulation. And technologists and consulting leaders providing big-
picture perspectives on keys to success.

The Legend in Leadership Award was presented to Reed Hastings,
founder and executive chair of Netflix.

This executive summary captures key takeaways of the
topics discussed.

Optimism about opportunities

The majority of Summit participants are tremendously optimistic
about AT’s opportunities, while acknowledging uncertainties
and risks.

Jonas Prising, Chair & CEO,
Manpower Group

Business leaders see opportunities

for improved efficiency, greater
personalization, faster innovation,
increased experimentation, decreased
bureaucracy, and automation of tedious
manual tasks.

Despite the overwhelming hype of recent
years, Al is still early in its maturity and
new opportunities will continue to emerge
over many years.

Noel Wallace, CEO,
Colgate-Palmolive

Workforce impact

Both workers and leaders are worried about AI's potential workforce
impact. One leader said, “The sentiment around Al is largely negative
and is very concerning from an employee perspective.”

Some believe this negative sentiment is appropriate. According to
data from the New York Federal Reserve, the unemployment rate
among college graduates ages 22-27 is higher than among the
general population, which has never occurred before.

Among Summit participants, 80% are concerned that AT will reduce
entry-level jobs. This is similar to Morning Consult’s national polling,
where 75% of Americans are worried about AI’'s impact on entry-level
jobs. An experienced venture capitalist believes there’s going to be
“great upheaval” in entry-level jobs.

But many business leaders don’t share

these fears. Thus far in 2026, the number

of layoffs is less than in 2025. Even if

AT does eventually decrease some jobs,
many leaders believe the US economy and
workers are flexible and adaptive.

Take, as an historic example, jobs in
agriculture. In 1776, 95% of the US

Lloyd Blankfein, Senior Chairman,
population worked in agriculture, which ~ Goldman Sachs

declined to 17% in 1945. Today, just 2%

of Americans work in agriculture.

Many expect that while AT may change or eliminate some jobs, Al will
produce new opportunities, and people will adjust. However, others
noted the transition in agriculture played out over 250 years, while
the Al transition could play out at breakneck speed.
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A technology leader stated that even
though AT tools make software coding far
easier, the demand for software engineers
is high and unemployment among
software engineers is low. He believes

as the cost and complexity of building
software plummets, the demand for
engineers to create software will rise.

Max Levchin, Founder & CEO, Affirm

This is because companies, which previously purchased software
from vendors, will see an opportunity to use Al to build their own
custom software. “The barrier [for creating software] has been
lowered to the point where every company can be in the software
business. As a result, we will see demand for software engineers in the
strangest places.”

One business leader believes that over the next two years, the
white-collar professions to watch will be lawyers and software
programmers. It will be interesting to see if GDP grows enough to
absorb entry-level individuals in these professions.

Another leader asserted that while AT may
threaten white collar jobs, it is unlikely

to have a near-term impact on blue collar
jobs, such as mechanics, electricians,
plumbers, and welders.

Even leaders who are optimistic about Al’s
long-term impact and workers’ ability to
Jeffrey Solomon, Vice Chair, ToBank 2dapt acknowledged the importance of
helping workers transition.

In making this transition, the

support required from companies

and the government includes
investments in training, reskilling, and
workforce development.

Chris Layden, CEO, Kelly Services

Leadership’s role

Amid the hype surrounding AT and worker
anxiety, Summit participants described
the role that leaders must play in guiding
their organizations.

As a starting point, boards and executives
must understand Al, be comfortable with
it, and create an organizational mindset
of embracing it. A board chair described
organizing Al training for his board and
pushing his company to systematically adopt AI. However, this board
is currently the exception. Among Summit participants, 73% believe
boards do not understand what to evaluate regarding Al governance.

Joele Frank, Founder & Managing
Partner, Joele Frank, Wilkinson
Brimmer Katcher

Beyond understanding AI, CEOs emphasized the importance of
shaping the narrative around Al.

In shaping the narrative, a CEO shared that
when communicating major changes, people
want to know: What are we doing? Why are
we doing it? How does it affect me? Because
of the anxiety about Al he is clear: “We are
not looking to reduce or cut people.”

Greg Brown, Chair & CEO, Motorola
Solutions

Another CEO asks employees, “Are we capital limited or idea
limited?” As long as his organization is not “idea limited,” they will
continue to add people, invest, and pursue opportunities.

Industry applications

Leaders from multiple industries
described how their organizations are
using or experimenting with Al to better
serve customers, drive innovation, and
increase capacity.

1 -
. . . IR, i
* Automotive. A major dealership is

Daryl Kenningham, CEO, Group 1

using Al to understand and anticipate Automotive

customer needs. This includes using

Al to reach customers at service intervals that make sense to each
household. The company is also using Al to assist technicians in
making faster, better diagnostics.
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¢ Healthcare. Consumers are frustrated
with healthcare’s cost and complexity.
By connecting disparate data and
putting AT on top of this data, it will be
possible to transform and dramatically
improve healthcare delivery, through
tech-enabled clinicians.

David Joyner, CEO, CVS Health

Retail. Polo has launched “Ask Ralph,”
an experimental consumer agent that
provides styling advice, with goals

of building the company’s brand and
relationships with consumers.

In contrast to an agent for a specific
brand, multi-brand retailers see
using data and AI with knowledge of
consumers to help consumers in the
discovery process. “How do we use
information to solve a real customer
need by knowing the different brands
they have and what goes together?”
asked a retail leader.

Patrice Louvet, CEO, Ralph Lauren

A consumer expert wondered if
consumers will adopt brand-specific
agents or will prefer holistic agents

that enable looking across brands and
retailers. An analogy is travel. “People
don’t want 15 agents from 15 different
places.” They want one agent. This will
be a challenge for individual brands and
retailers.

Erik Nordstrom, CEO, Nordstrom

Restaurants. The restaurant business is
fundamentally about food and service.
Technology is a tool, an enabler, and

a capability that can improve service
and efficiency. “We are a restaurant
company that sells food and serves
guests every day. We use technology to
enable that,” said a restaurant CEO.

Paul Carbone, CEO, Panera Brands

Convenience stores. Operators want to
deliver an outstanding guest experience
and remove friction. Al can be used
behind the scenes in areas such as labor
scheduling and operations to enable

Darren Rebelez, CEO, Casey’s A
General Stores employees to focus on serving guests.

* Content. Al presents the opportunity for content developers to
improve their content. In filmmaking, for example, one participant
said the industry initially believed AI would save costs, but this
hasn’t occurred, as content developers have instead poured savings
into bigger and better special effects.

In focusing on innovation, business leaders described how Al
provides the ability to develop, test, refine, and validate products —
using tools such as digital twins —in a fraction of the time it has
traditionally taken.

AT also provides new capabilities
to customize products. Participants
described how AI helps enable precision Jim McCann, Founder & Chairman,
medicine, precision marketing, precision 1-800-Flowers & Worth Media
manufacturing, and highly personalized

products —all of which build stronger relationships with customers.

Financing the unknown

Investors have differing perspectives on the Al investment frenzy that
is underway.

One investor termed the current moment “a CAPEX boom,” with
vendors recognizing tremendous revenues and profits, similar to
1998-2000 when S&P profits rose by
30%. However, in the dotcom boom and
subsequent bust, for many companies the
returns weren't there, causing profits and
stock values to collapse.

The question is whether today’s Al
investments will generate real returns. !

Steve Lipin, Founder & CEO,

This investor is seeing accounting Cladetone Place Partners

mismatches that are similar to the dotcom

era. An example is CoreWeave, which buys

and then rents out GPUs. This investor, which is short CoreWeave,
believes the company’s profitability is solely based on aggressive
depreciation, which isn’t realistic or sustainable. “It’s an equipment
leasing company, with silly accounting.”

However, another savvy investor believes that today’s Al
infrastructure investments are real businesses with real earnings.

Yet another investor, who acknowledges the tremendous hype
surrounding Al, along with enormous breakthroughs, sees this as just
the beginning of the Al era and the opportunities for investors. He
believes Al will generate value for years.

David Siegel, Founder & Co-Chair,
Two Sigma
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Powering Al . .
the impact on power prices and about
After experiencing flat growth for decades, over the past few years water consumption, and have an attitude
the demand for electricity has surged, driven by data centers, of “not in my backyard” (NIMBY).

electrification, and the onshoring of manufacturing.
Polling data from Morning Consult shows

According to one participant, in 2023, data centers used 4.4% of that 55% of respondents see data centers
US electricity, which could grow to 7%-12% by 2028. The power as a community benefit, but 69% view the
industry is responding, with plans to invest $1.4 trillion over the next backlash against data centers as justified.

Pedro Pizarro, CEO, Edison
International

five years to expand capacity.

But the growth of data centers and the increased demand for power
is facing a backlash in many communities. Citizens are worried about

Morning Consult x Yale CEO Summit Survey

55% See Data Centers as a Community Benefit — But 69% View the Backlash
as Justified

Qs: data center net benefit + community backlash view + preferred location | N=1,277

Data center = net economic benefit Community backlash against data centers is...

Fully justified -27‘V
Strongly agree - 12% vl ’
43% Mostly justified -42%

27% Mostly unjustified -24%
Strongly disagree - 18% Fully unjustified I7%

Agree

Disagree

To navigate this backlash, data center builders need to engage with While location decisions were previously based on labor markets and
local communities, be good citizens, invest in the community, and tax incentives, that has shifted. “The first question today is, “Where’s
satisfy local needs. the power?””

Power has become the key driver in data Rules and regulations

o B center location decisions, with major
P long-term ripple effects for commercial Despite the data-center backlash in

real estate. A real estate leader said data several communities, and despite some

W centers are the fastest growing asset class states enacting Al laws and regulations,

Vi @ in commercial real estate globally and are there remains essentially no national
wn Treshaping land values, power grid access, regulation of Al. A Morning Consult poll
and corporate location decisions. found that 60% of Americans want more i
Christian Ulbrich, CEO, JLL Al regulation. Carla Hills, 10" US Trade

Representative; 5 Secretary of
Housing & Urban Development
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60% Want More Al Regulation. Privacy and Misinformation Top the Reasons.

Qs: regulate Al more/less/same + main reason for more regulation + main reason for less | N=1,277 / N=766 (more) / N=178 (less)

Government should regulate Al... Much more

Somewhat more

About the same

Somewhat less - 6%

29%

31%

26%

Much less - 8%

Why want MORE regulation (among 60%):

Protect personal data & privacy - 22%
Reduce misinformation & deepfakes - 20%

Ensure human oversight 19%

Protect workers from displacement - 17%
Prevent misuse for weapons - 12%

Prevent discrimination - 7%

A Summit participant cited a May Fox News poll, showing that 77%
of voters believe regulation of Al is urgent, with 40% seeing it as
extremely urgent. “This is a three-alarm fire” driven by economic
anxiety, this participant said.

Summit participants have differing views about the need for national
Al regulation.

With high levels of public anxiety and with Al’s many risks and
dangers, some Summit participants believe national Al regulation
is necessary.

However, others —including technology
leaders and supporters of President
Trump — favor a light-touch approach.
They believe excessive regulation will stifle
innovation, hurt America’s Al leadership,
and negatively impact national security.

While some guardrails, government
oversight, and consumer protections are
necessary — especially for high-risk use

Penny Pritzker, Founder, PSP
Partners; 38" US Secretary
of Commerce

Why want LESS regulation (among 14%):
Gov't lacks technical expertise - 19%
Tech moves too fast for regulation - 18%
Industry self-regulation more effective - 16%
Existing laws sufficient . 11%
Cedes Al leadership to other countries . 10%

Stifles innovation . 9%

cases — the “Goldilocks” challenge is to
find just the right level of regulation, but
not too much or not too little.

Ralph Reed, Founder & Chair, Faith
& Freedom Coalition

Infrastructure and priorities

Leading thinkers about the current state and future potential
of AI—from Salesforce, IBM, McKinsey, and Bain— shared
big-picture perspectives.

For Salesforce, agentic Al is becoming a critical part of its products.
One customer, Lennar —a leading home builder — generates tens

of thousands of leads per week, with many coming in after hours.
Lennar uses Salesforce’s Agent Force to engage with these leads in

a fast, efficient, effective way. Salesforce sold almost 26 million AT
tokens in the most recent quarter, providing Al at scale, primarily in
the sales and service space.
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IBM’s perspective is that when
implementing Al, no large customer

or government will live in just one
ecosystem; they will use multiple

models and capabilities from a variety of
providers. In this context, the challenge —
and where IBM is focusing —is integration
and orchestration.

Arvind Krishna, Chair & CEO, IBM

McKinsey & Company, where several firm
leaders published Rewired: The McKinsey Playbook on How Leading
Companies Win with Technology and A, acknowledged that 90%
of Al efforts have not yielded positive outcomes. Obstacles include
fragmented data and fragmented use cases.

The firm is seeing organizations move to multi-cloud, multi-LLM
environments, with unique business intelligence layers and digital
twins. While much of the AI conversation focuses on productivity,
McKinsey sees opportunities for innovation, growth, and new
business models.
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A Bain leader added that winners in

the AT era will not necessarily have or

use the most data. The winners will be
those organizations with focus, clear
convictions, and unique ways of thinking.

Bain suggests identifying two or three
areas that represent 20% of use cases,
walking away from the other 80% of use
cases, and creating competitive advantage
through focus and conviction.

Lynn Tit on

A\

Mr. W. Geoflrey ...

June 2,2026

Asutosh Padhi, Global Leader of
Firm Strategy, McKinsey & Company

Christophe De Vusser, Worldwide
Managing Partner, Bain & Company

M4 Anne M, Mulc.
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Reed Hastings, Founder & Executive Chair, Netflix

Presentation

Bob Iger, Former Chair & CEO, Disney

James Quincey, Chair & Former CEO, Coca-Cola
Jeff Bewkes, Former Chair & CEO, Time Warner
Marc Benioff, Founder, Chair & CEO, Salesforce
Arvind Krishna, Chair & CEO, IBM

Netflix founder Reed Hastings was recognized for building one of the
world’s most valuable companies and reinventing how people create
and experience entertainment. What Hastings initially launched as

a mail-order DVD service has become a global enterprise with more
than 300 million paid subscribers, valued at nearly $400 billion.

Hastings was described as a visionary, disruptor, innovator, risk
taker, experimenter, and exceptional business leader. He constantly
demonstrates deeply held values, humanity, and a commitment to
doing good in the world, through his philanthropy and work in
education. Hastings connects people, lifts people up, and inspires.

“The values you've demonstrated in your
life and your career—your values have
built value.”

\

Reed Hastings, Founder & Executive Chair, Netflix

In humbly accepting the Yale Legend in Leadership Award, Hastings
focused on the future. With AT becoming twice as good every year,
it could be 1,000 times better in 10 years. The benefits will be
incredible, but the disruption is going to be substantial.

“Society is in for the greatest revolution, both
positive and negative, that we've ever seen.
It's going to take all of us working together
to learn, adapt, and ensure that this works
out for our society.”

Bob Iger, Former Chair & CEO, Arvind Krishna, Chair & CEO, IBM Marc Benioff, Founder, Chair &
Disney CEO, Salesforce

James Quincey, Chair & Former CEO,Coca-Cola Jeff Bewkes, Former Chair & CEO, Time Warner



