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Congratulations! You made it to the Yale School of Management (SOM). Now what? How will
you spend your time? What will you prioritize? Your two-year MBA experience will introduce
you to new people, new ideas, a new community, and possibly a new career.

Investing in an MBA degree is expensive—the tuition and salary opportunity cost are
significant—but we believe it is a wise choice with great intellectual, emotional, and financial
returns. To fully optimize returns on their MBA investment, entering students must think about
how to manage this two-year period. Approaching the MBA program in a thoughtful and
intentional way will make the experience richer and more fulfilling.

The mission of Yale SOM is to educate leaders for business and society. How well you use the
MBA program’s resources will determine how ready you are to make an impact as a leader
when you leave Yale.

An MBA education has many components, which we have loosely divided into the following
categories:

- Career
. Academic development
= Balance

= Personal growth
= Relationship-building
. Engagement with the broader Yale community

This note explores how you can optimize the opportunities in each aspect of the MBA
experience, and it shares MBA graduates’ advice to incoming students to help them best use
their time at Yale. These graduates have been anonymized to facilitate their candor.

Career

Most students come to business school with their future careers foremost in their minds. Their
time in business school provides a unique opportunity to explore career choices and rethink
their professional future. Four key themes emerged among the recent graduates’ advice. First,
new students should do a lot of self-reflection to guide their career choice. Second, they should
take this time to explore new career paths. Third, they should not forget to seek out practical
and applied experiences to round out their professional preparations. Finally, they should be
intentional about the recruiting process but should not let it overwhelm them. Here is the
graduates’ advice on careers:
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Use self-reflection to guide your career choice

“Think more critically about the career you want to pursue post-MBA and talk with professors and
friends about the career selection process.”

“Don’t be afraid to ask yourself the harder questions, like “‘What’s your mission or true purpose in
life?” instead of being swayed by the easy ones like ‘What job do | want immediately after my
MBA?"”

“Make time to thoughtfully explore potential career paths that align with your interests and
skills.”

“I came into SOM fixated on my goal of pivoting into investment banking. While | am still excited
about this opportunity and glad that | pursued it, | would encourage all entering students to
interrogate the motivations behind the goals they carry into the MBA program. Learning your
strengths and weaknesses and what career or entrepreneurship path suits you best is of
paramount importance during your time at Yale SOM.”

“Use classes to chase your career mission and vision vigorously. The classes are filled with your
people and are taught by world-class educators. | used every lecture to screen career options.”

Explore new career paths

“Coming into SOM sponsored by a large consulting firm, | truly believed that consulting, banking,
venture capital, and private equity were the only paths | could pursue. They are all great paths,
but I've learned there are so many other ways to craft the career that you want.”

“I learned a lot about careers in finance and entrepreneurship in my final term, but | had already
committed to a full-time job offer at that point. Having this level of understanding of other career
paths when | started at SOM would have enabled me to make a more informed decision.”

“I wish | had spent more time in my two years learning about other paths and interests, just for
the sake of it, because | probably won’t ever have as much time to do so again. Even outside the
classroom, | have a lot of peers who came from non-traditional career paths, and it would have
been great to spend more time chatting with them about their experiences.”

“I wish | had started my venture in my first year instead of in my second year.”

“Don’t get passively sucked into consulting or banking recruiting. If you want to do it, that is great,
but there are tons of people who don’t, even if they’re a quieter population.”

Work on the practical and applied

“Do an in-semester internship! It’s a great way to get hands-on experience and a sense of what
you may want to pursue professionally.”

“Get as much practical experience as you can while you’re in the program through classes that

force you to immediately practice course learning. Other opportunities include the Yale Center
for Customer Insights, the Office of Cooperative Research, and Nonprofit Board Fellows.”
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“Spend time soaking up the high-level strategy and economic theories that have been thoroughly
researched by the well-known and accomplished faculty, but also seek out tangible, operational
skills that will be instrumental in the day-to-day tactical efforts of any business. At SOM, | think
it's easy to opine about the grandiose movements of multi-million-dollar, multinational
companies—and I’'m sure many SOM graduates will have the opportunity to make waves in such
organizations—but in the meantime, practical, operational, boots-on-the-ground tools will serve
you incredibly well as you navigate your way there.”

Approach the recruitment process with intention, not stress

“Recruiting happens lightning fast.”

“The recruiting process works itself out. | spent so much time stressing about pitching myself that
| did not get to really work on myself until the middle of the second year. | would tell myself to
breathe and to focus not on an offer letter but on what would matter in the long term. | accepted
early on that recruiting is kind of a crapshoot anyway.”

“l wish | had spent less time recruiting for sectors | was not passionate about and more time
focusing on enrolling in courses that would prepare me to lead a small venture.”

“Recruiting for traditional MBA internships was incredibly, and maybe needlessly, stressful. Do
not base your worth on your internship offers. There are so many amazing ways to gain valuable
experience and do incredible things in the world. Not all of them are through the most well-known
consulting or investment firms.”

Academic development

Although many MBA students believe the primary measurement of their degree’s success is its vocational
outcome, we argue instead that it is to grow intellectually through rigorous academic work. The MBA
experience is a wonderful opportunity to learn broad theoretical and tactical concepts. Students’
academic work will provide them with the tools to excel as leaders in business and society.

Recent graduates explained their strategies for making the most of the core curriculum. They also had
advice on engaging inside and outside the classroom and on choosing the best electives. Here is their
advice on optimizing your academic experience at SOM.

Make the most of the core

“I wish I'd known how much there is to absorb during business school. Friends who had gone
through an MBA said it is like drinking from a firehose, but | was surprised by how true that was.”

“Business school is about exposure, not necessarily about mastering every concept covered. The
core classes in accounting, finance, and marketing will not make you an expert in these fields, so
it’s okay to take this time simply to gain exposure and absorb concepts you should be aware of as
a future manager. Having the right expectations for the core content and what you want to get
out of it will equip you to better approach the first year.”

“The core curriculum provides only an introduction to any given topic. If you want to practice,
learn, and master anything, you should take electives in that field. Your second year is an
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incredible opportunity to take more specific classes. Think hard about what you want to learn and
why, and then figure out how to get the practice you need to be excellent at those things.”

“Go to all the Sourcing and Managing Funds (SMF) review sessions, and really make sure you
understand discounted cash flow analysis (DCFs)!”

“Things may seem overwhelming (especially in the first fall semester), but you’re set up for
success, and you will be shocked how much you know by the end of the program.”

“Each class can’t be all things to all people. Learn what you can and realize that what may not
seem valuable to you may be of great value to others. Don’t be frustrated when a class isn’t for

”

you.

Engage in and out of the classroom

“Be more open to failure. Question more in class, raise counterpoints, and speak up more. Life
is about learning, and learning involves some failure (that is hopefully not too risky).”

“Speak up without fear of judgment by classmates or professors. Focus each day on becoming a
better version of yourself rather than being in competition with your peers.”

“Go to office hours. Professors are brilliant, and class time is only the tip of the iceberg.”

“In class, embrace the math—do not over-rely on the qualitative. The exercises will always be
helpful, even if you throw the analysis out the window—it is part of the decision-making process.”

“You get out what you put in. There are so many opportunities to dig in that you will have to
choose what to focus on. Will you go deep into your interests or expose yourself to new things?”

Choose your electives wisely

“Allow yourself time in year two to discover and take classes that don’t seem like a natural fit—
don’t feel pressure to commit to one path so fully that you forget that life (and outstanding
professors) can surprise you.”

“Stick to the best teachers when choosing electives. They make even an esoteric subject
interesting, and you will remember most of what they teach and apply it in real life.”

“I wish I had known that it’s perfectly reasonable to lean into your strengths in school rather than
try to address deficiencies. | took a lot of finance classes because | felt like | had huge knowledge
gaps in that area, but | wish | had prioritized soft-skill courses earlier on. | also wish | had taken
advantage of more entrepreneurship resources and potentially tried to start my own business. |
never wanted to be the MBA who started a business just for the hell of it, but looking back, it feels
like a huge, missed learning opportunity. And | absolutely should have spoken to more second
years and alums about courses and professors—I mostly got advice from students in my cohort,
but it’'s very difficult to sift through the craziness when talking to folks who are still in the thick of
it.”
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Finding Your Balance

In an MBA program, your time will be a precious and valuable resource. You will be juggling classes and
extensive class preparation, recruiting, building relationships, and more. Some students will also be
allocating time to a spouse and children. Life can be hectic, and the MBA program will offer a plethora of
tantalizing opportunities. It can be difficult to strike a balance with all the demands on your time. Recent
graduates emphasized that you should identify what truly matters to you and focus on what you love the
most. Additionally, they recommended prioritizing with intention. Here is their advice on finding your
balance.

Know what matters most

“Everyone is optimizing the MBA experience for different outcomes. Figure out what matters
most to you and ruthlessly prioritize it.”

“Be very clear and intentional about what you want from your SOM experience. Your biggest
constraint while in business school is time; having a ‘north star’ you want from the experience will
help you determine how to allocate that most precious resource. Many students fall into the trap
of focusing on what’s most apparent or obvious, even when it is not that important to them. For
example, if your goal is to get a job at Goldman, spend your time networking and learning
technical skills, not studying for a core class exam because those around you are doing so. If your
goal is to build a business toolkit, then leaning into class and academics makes a lot of sense! Just
know not everyone will have the same goals.”

“First things first: Know what’s most important and do that first.”

“Understand what moves you as an individual, don’t be content with repeating what you have
done in the past, and really pursue your life goals by doing something that makes you a better
professional, a better teammate, and a better human being.”

“Twenty-one months go by fast. Unlike undergrad, where there is time to discover your interests
and try out a bunch of things, it’s best to come into graduate school with well-defined goals. It is
okay to pivot and try something new, but the people that I've seen excel here had a clear path in
mind before heading to school.”

Focus on what you love

“When | first came to SOM, | was fascinated by the richness of activities being offered—go to this
event, read ten articles for that class. After some time, | realized that | don’t need to pretend | am
interested in all those activities or that | enjoy spending three hours reading everything for each
class even though | have no interest in some of the material. | learned to be more selective about
how | spend my time. Surprisingly, | achieved a better life and better grades because | was focusing
on what | enjoy doing, rather than chasing things that are foreign to my personality.”

“Coming to SOM, | thought my objectives for my business school experience were clear, but they
changed—in a really good way! | wish | had realized earlier that they would change, so | could
have better explored the incredible opportunities that excited me most at school. | thought |
understood how many cool and unique things there are to do, but after going through a test-and-
learn phase, | wish | had pursued many of the things that got me excited earlier. So my advice
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would be (1) to do even more research before starting at SOM, (2) to create a broader list of things
you want to test and experience, (3) to prioritize those experiences and get broader exposure,
not just to the fields you naturally leaned toward before starting at SOM, and (4) based on that
information, to pursue fields that really excite you or try other new things in your remaining time
at SOM. The two years go fast—make the most of them!”

“Focus on what you want. Ignore the noise. Don’t take the core too seriously. You'll get more out
of diving deeper into your passions than trying everything or going for high honors.”

Prioritize with intention

“I wish I’d learned how to not let ‘perfection be the enemy of good’ or of my productivity. If I'd
recognized sooner the diminishing returns of perfectionism, I’d have spent time on things that |
value even more, like relationships or creating lasting memories.”

“Do something to get out of the business bubble, especially in your first year.”

“My priorities at SOM from day one were career, sleeping, studying, and socializing. | did find a
job in investment banking, and | did sleep the seven hours per night | needed. | did take many
classes (so much so that | took nine classes in my last quarter) and go through a lot of material
and ideas. Yet when it comes to new skills, | developed only a few, such as touch typing,
storytelling, and answering behavioral questions during an interview. | now realize | was more
focused on delivering the next assignment than mastering skills or new frameworks, which
produced results below my expectations. | invested the least time and effort into socializing, and
even when | did socialize, | focused on having a fun night or a nice conversation. The result? | am
not sure that | have built a network of connections on which | can rely when dealing with
important professional and personal issues. | wish that before entering SOM, someone had told
me that the outcomes of my two-year journey would be measured not at graduation but by how
the choices | made helped me achieve my 5 to 10-year goals.”

“I was overwhelmed by the stresses of the first fall semester in a way that feels unnecessary in
hindsight. | reverted to an earlier version of myself, someone who was fearful of missing out and
cared what others thought of me. | wish | had stuck to my guns—no recruiting in the first
semester, focus on courses that actually interest you, sit down and learn from classmates, and get
involved in greater New Haven. It took a while for me to plug my gut back into my head (the
connection had broken during my three years in consulting before Yale SOM). | was trying to
overanalyze and over-engineer the whole business school experience. Once | gave myself the
psychological freedom to explore, | became a better observer of which clubs, courses, and people
left me feeling joyful and which ones did not. | think it's important to go back to your first
principles in life and deeply listen to your emotional reactions. It’s worth paying attention to what
makes you feel strong emotions, both positive and negative. Professors Rodrigo Canales, Heidi
Brooks, and Peter Boyd were instrumental in helping me internalize this idea. Talk to them!”

“Be choosey about how you spend your time and who you spend it with. That sounds mean, but
the opportunity cost is real.”
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Personal Growth

Upon graduating from an MBA program, you should be a slightly different person than the one who
entered the program—you should have grown and developed in a positive, constructive way. Part of the
special opportunity of being a graduate student at Yale is having time and space to develop and mature
as a person. This will happen intellectually and emotionally. It is helpful to understand how you want to
evolve during the MBA experience. Our recent graduates shared some helpful thoughts on this topic.

Know your strengths and values

“Identify your strengths and work to grow them. Do not ignore the things that got you where you
are. Focus on ways that you feel comfortable leading and improve them. Keep sight of your
purpose. Make sure you take on things that interest and recharge you, even if they take up time
you don’t think you have.”

“I wish | knew how important it would be to intentionally maintain a balanced perspective. | didn’t
realize how easy it would be to get wrapped up in the business school bubble and begin to place
too much emphasis on things that do not matter in the grander scheme, such as the success of a
tech club event, whether other people had secured internships before me, or whether the
comment I made in class was dumb. While I'm glad | fully immersed myself in the MBA experience,
| wish | had known the impact it would have on my pre-MBA identity. If | could give myself any
advice, it would be to dive in headfirst but realize that you will be living in a bubble, so it is critical
to step out now and then to recalibrate and maintain sight of your true values and goals.”

Try new things

“I wish I had known how fun, exciting, and rewarding it is to be a beginner at something. | was a
beginner at nearly everything at SOM. From club hockey to analyzing a DCF, it was all firsts for
me. Before starting at SOM, | assumed that ‘at this point in life’ (which is laughable because | was
26), if | hadn’t already tried, practiced, or experienced something, it just wasn’t going to be in my
portfolio. | certainly couldn’t become good at something if | didn’t try it! | learned at SOM that |
have the potential to be great at some things and at least good at other things | had never done
before. | had never balanced a ledger, but I’'m actually pretty good at accounting. | had never
played hockey (and I’'m by no means a great player), but I’'m a good rookie, have a great team-
player attitude, and was nominated to be a team captain. | know now that my potential as a leader
is much greater than | realized—I just have to give it a try.”

“Take advantage of this break. Make friends. Go to parties. Try new things. Play hockey.”

Remember, growth takes time

“It’s a 22-month journey, and, like most investments with compounding gains, the biggest gains
will come in the back end of your time at Yale!”

“If you’ve gone to business school and haven’t changed your mind about something important,
then you haven’t done it right.”
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“Stop looking for concrete answers and start getting used to operating in ambiguity. An MBA
won’t give you the answers but will give you a framework for approaching problems—most of
which boil down to getting the right people in the right places, building a strong team, using
humility to look critically at your operations, and understanding that different, conflicting
perspectives can co-exist to make a stronger organization.”

Relationship-building

An important part of any MBA program is the relationships you build. During your program, you will meet
life-long friends and mentors who will be invaluable resources on your personal and professional journey.
Recent graduates highlighted the importance of valuing your relationships. They also recommended
engaging with faculty and making a concerted effort to find like-minded and very different people. Here
is their advice on building relationships during your MBA.

Value your relationships

“Focus your time on building meaningful relationships with classmates and professors. These
relationships are the most rewarding, both personally and professionally, over time.”

“Be kind to yourself and others. Everyone you meet just quit their job and is taking on massive
debt, moving, and hoping for a better future; they are facing a lot of uncertainty. An MBA is made
up of more than orientation and job searching—it’s also the camping trip you take over the
summer, the friend you live with after your MBA, and the person you call when dealing with a
tricky boss. These relationships come with time, so don’t worry if you’re feeling a bit unsure in
the first month. Everyone else is, too, but it’s just the start of the journey, and you’re in for an
amazing trip.”

“Have conversations with everyone—and if you had plans, but the current conversation feels
important or is making you think about the world differently, stay in it. You will never again be
able to surround yourself so easily with so many driven people in a learning mindset who are
willing to share, collaborate, and stretch.”

“Focus most on building deep connections with classmates.”

“Although the degree adds prestige to my resume, | wish | had known that every promising job
lead or offer | received would come from a personal relationship | had spent time cultivating. My
advice: Come to Yale SOM for the relationships, not for the education. Relationships are what
pulled me through my prior professional experience, and they are going to push me into the next.
A degree does not open the same doors that a handshake does.”

Engage with professors

“Some of the most powerful learning moments for me at Yale SOM were the opportunities to visit
professors during their office hours and learn through individual conversations. The professors’
depth of knowledge and experience in their fields helped me better understand the course
material and enriched my personal learning. | wish | had been even more engaged and started
reaching out earlier for one-on-one sessions with professors. | also wish | had known earlier about
the power of the SOM network and the possibility of reaching out to alumni to ask how happy
they are with their career choices and for advice on developing my own career.”
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“Don’t be afraid to reach out to professors. | was shocked by how available the SOM faculty was.
Some of the most profound learning during my time at SOM came from conversations with
professors outside the classroom.”

“Find a mentor within the faculty at Yale SOM. We have unbelievably accomplished professors,
many of whom are eager to help, and | think most students fail to engage with them in a
meaningful way outside the classroom.”

Find your people intentionally
“Make friends with people who aren’t like you.”

“Plan weekend getaways with casual acquaintances. The memories you make on those trips will
create lifelong friendships!”

“Yale SOM’s mission of educating leaders for business and society attracts a unique tribe of
educators, students, and administrators—recognize that. Mission alignment between students
and the school has a normal distribution with fat tails. Find yourself on the curve, and you will
have found ‘your people.’ It took me three semesters to find my people—that made my final
semester amazing!”

“Be open to the entire Yale community even if there are pockets with whom you don’t fit. Reach
out to everyone in class with an open mind and open heart, and you'll make the best friends!”

Engagement with the broader Yale community

A common regret among SOM students is that they wish they had engaged more in the broader Yale
community. Yale offers so much more outside SOM; in fact, Yale SOM prides itself on being the business
school (amongst elite MBA programs) most connected to its parent university. Here is some advice from
recent graduates on taking advantage of your time in New Haven and at Yale.

“I wish | went to more Voices,” skipped fewer small group dinners or random events, and didn't
put off a lot of my Yale bucket list items (e.g., the symphony, Mory's Cup).”

“There are so many incredible opportunities at Yale. With so much going on at SOM, it’s far too
easy to forget about them. Go to the cabaret. Visit the art museums. Become a college affiliate.
Look for all the amazing speakers across campus and actually go hear them. Find ways to engage
with students from other parts of Yale. Take classes outside of SOM.”

“Be deliberate about going to events across Yale—otherwise, it’s far too easy not to. Definitely
take at least one class outside SOM.”

" Voices is one of the most beloved traditions at SOM, where personal narratives are presented under the agreement
that “what is said here stays here.” Speakers share whatever is important to them, be it their journey to SOM, their
experience with prejudice, or how they got through a difficult life event. Voices has been voted best non-professional
SOM club three years running.
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Conclusion

You have just started an incredible journey at Yale SOM and are on the way to becoming a leader in
business and society. Your time in New Haven will provide immense opportunities to find your career
path; develop academically and intellectually; grow personally; build meaningful relationships with peers,
faculty and staff; and engage with the broader Yale community—all while keeping your life in balance. We
hope that you will take advantage of these wonderful opportunities and that some of this advice from
recent graduates can help you make the most of your MBA.

Good luck!
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Exhibit 1: Thoughts from MBA graduates

Describe your pre-MBA
and post-MBA career path.

T

Dwayne Luquetta ("20)
Houston, Texas

Prior to SOM, | worked at a company called GLG in finance and strategy. Now I'm
working for Chenmark, which is a holding company of small businesses. The idea is to
start at HQ learning the ropes and then move to a leadership role at one of the
portfolio companies (assuming things go well!). Eventually, | should become the CEO
of one of the current or future portfolio companies (fingers crossed!).

Gabby Cazeau ('20)
Columbia, Maryland

Prior to SOM, | worked at General Mills, where | created and launched new products
for brands like Cheerios, Nature Valley, Epic, and FiberOne. Now | work at Harlem
Capital Partners, an early stage VC firm focused on investing in women and minority
founders. I'm on the investment team, so | do everything from deal sourcing to due
diligence to making investment decisions. It's been a ton of fun and learning!

How did you prioritize
your time at SOM?

| would say | spent a lot of time reflecting on what | wanted out of my experience and
shamelessly blocked out my time for that. | came to SOM focused on finding a weird
job, investing in a small community of friends (shoutout to Consortium!) and
relationships with professors like A. J. Wasserstein, and taking as many classes outside
of SOM as possible to experience more of Yale. And that’s what | did (admittedly, it
wasn’t this clear-cut all along the way because the student herd mentality can derail
you—watch out for that).

| focused my time at SOM on experimenting across my interests and building
relationships with the incredible people here. On the career side, | looked at
everything through the lens of “What will | learn?” and “What does this help me
figure out?” This framework helped me not to prioritize things that would take away
from my goals. Outside of career-focused things, | spent time getting to know
people well over dinner, out in New Haven, and at game nights.

What advice can you share
on charting your post-MBA
career path?

Don’t forget why you came to school. Everyone is here for vastly different reasons, and
it's helpful to remind yourself constantly that you have different goals (and that that’s
OK!). The people who got the most out of their experience relentlessly pursued
opportunities that aligned with their goals (like my girl Gabby to my right). Find the
other weirdos doing things that you’re interested in, so you have a support network
when you start to question yourself (you will). Do YOU.

Spend time figuring out your true north and get comfortable saying “no” to
opportunities that don’t align with that. There are so many paths the journey can
take and holding close what is right for you will help you discern the right
opportunities along the way. Leverage the community around you to keep yourself
honest and to get new ideas or insight from others’ experiences.

What do you regret not
doing at SOM?

Boring answer: nothing. | feel like | got everything | wanted out of the experience. The
closest thing | would say is spending more time with my friends. Everything comes at
you so aggressively fast, and you’re so busy, and then poof ... it's over. Although you're
quality time with them. You don’t know how things are going to turn out later (hello
COVID), so do it when you can!

I really loved my time at SOM! But if | could change one thing (especially through the
lens of COVID), it would have been to say yes to one more activity with friends, one
more trip. Otherwise, it would have been cool to take a class at a different school at
Yale.

What advice would you
give an incoming student
to make the most out of
their time at SOM?
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Reflect, reflect, reflect! You're not going to have that much time once school starts, so
block off time to explore and think about what you really want out of your two years.
Then do things that work toward that and make everything else a lower priority.

Also, check out the Yale Cabaret and all the hikes nearby. East Rock is easy to walk to,
but West Rock is beautiful and a close drive. Get out of the Yale/SOM bubble!

Be more real and honest with the people around you sooner rather than later. It
can be easy to present only our best selves, but my most cherished moments at
SOM were when we let our guards down, shared who we really are, and were able
to really support each other as we figured life out.
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Describe your pre-MBA
and post-MBA career path.

Song Kim ("20)
Seoul, Korea

Prior to obtaining my MBA, | pursued a career in civil and human rights law. It was
rewarding, but | needed something different. Now | work in the field of social impact
entrepreneurship, and | love it!

Kinyumu Mulatya ("20)
Nairobi, Kenya

Before Yale SOM, | was part of a private equity team investing growth equity in the
sub-Saharan Africa region. Before that, | worked for PWC and Deloitte in transaction
advisory. My post-MBA career path is entrepreneurship. | am working on a searchable
Software as a Service healthcare platform.

How did you prioritize
your time at SOM?

| prioritized investing in people and community—friendships beyond the classroom,
opportunities to work with folks in New Haven on issues | care about and
connecting with students and professors from different parts of Yale to hear
different perspectives and cross-collaborate.

My highest priority was to make the most of the opportunity to develop new skills.
My second was to explore as many—and as varied—interests as | could while | had
the chance. | also was intentional about socializing, networking, and building strong
relationships for both the present and the future.

What advice can you share
on charting your post-MBA
career path?

Have an open mind! Let your MBA be a time of genuine exploration. If anything
remotely interests you, take a class, go to a conference, talk to alumni in the
industry—follow that thread and see how you feel about it.

Try everything you can that aligns with your interests, strengths, and desired lifestyle.
I think the MBA program is a use-or-lose opportunity to experiment with new things.
To get a sense of whether a career path is for you and avoid difficult discussions with
potential employers down the road, exhaust the following options first: casual talks
with alumni, short-term projects, and on-campus resources.

What do you regret not
doing at SOM?

| regret not taking any finance courses. | knew | wouldn’t be going into finance in my
post-MBA career, and there were so many other courses | wanted to take both at
SOM and on other parts of campus. Looking back, | wish | had taken the time to
challenge my thinking and sharpen those hard skills.

| regret not making a more granular assessment of gaps in my skills and tailoring my
course selection to address them. Surprisingly, some of my blind spots were revealed
in classes | had never previously thought of enrolling in. Balance your focused course
selection with consistent efforts to attend talks and short classes on topics in which
you have a peripheral interest (prioritize these) or little interest (if time allows).

What advice would you
give an incoming student
to make the most out of
their time at SOM?
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Don’t stress too much about grades. | promise you’re going to be great! There are
so many practical opportunities to learn, both inside and outside the classroom.
Seek those out to build your skills and learn everything you wanted to during
business school—it goes by so quickly!

Occasionally, go back to the essays you wrote for business school admissions. They
may offer an untainted view of your aspirations—assuming that they were honest
expressions at the time you wrote them. This helps refine your career path as it is
easy to get distracted by other students’ career paths and the new opportunities that
will undoubtedly present themselves during your MBA—but do not ignore new ideas
either.
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Describe your pre-MBA
and post-MBA career path.

Tarini Mohan ('20)
New Delhi, india

| went from working for Morgan Stanley in New York to working for an international
nonprofit in Uganda, Delhi, and then the US, helping smallholder farmers increase
their incomes. Though | want to remain in development post-MBA, | would like to
work in the education space, nonprofit or otherwise.

“r

Nick Peranzi ('20)
Rehoboth, Massachusetts

Prior to SOM, | worked in corporate finance in both oil and gas and healthcare across the
United States and Canada. | am currently (Aug 2020) working in the Office of the Governor
of Connecticut as a Coronavirus Response Advisor and plan to return to Bain & Company,
where | interned, in December. My five-year plan includes moving into an entrepreneurial
role, either through acquisition or a startup, but we’ll seel

How did you prioritize
your time at SOM?

Each person’s background and motivation are different, and unlike other MBAs, |
mostly prioritized academics. But with the SOM community being so welcoming, it
wasn’t long before my second priority became people and friendships.

In my first semester, | pushed hard on recruiting; after finalizing my internship plans, |
spent the remainder of my time prioritizing academics, club participation, and socializing. |
tried to maximize each of these priorities, but nearly always felt at least one was lacking.
In hindsight, while all are important, | ultimately found club leadership and socializing to
have the most lasting impact on my happiness. Tactical tip: Color code your calendar so
you can easily see how (un)balanced your time is.

What advice can you share
on charting your post-MBA
career path?

If you do not yet have a good idea what field you would like to enter, you should
investigate jobs that will open doors later when you hopefully have more clarity.
Given that business school develops you as a generalist, | now crave expertise.

Take time to reflect on what truly matters in your post-SOM career—not the employer,
field, or function, but how you will spend your time, what flexibility you will have in where
to live, and how easily you will be able to maintain your external interests. You might not
want to work in the top two industries that the overwhelming majority of your peers will
recruit for! You’ll hear similar advice from a lot of people (to figure out what is right for
you), and that’s because it's worth following.

What do you regret not
doing at SOM?

| regret not taking more classes outside SOM. There is so much to learn, and there
are so many opportunities at Yale to develop your interests as a person—and all of
these work toward making you a better, more balanced professional.

| wish I'd taken better advantage of the broader Yale community. We are lucky to have so
many fantastic resources available to us, from the ability to take classes at other schools
to visiting Yale’s art museums, cabaret, libraries, and especially the Outdoor Education
Center. | always had a good reason to put off visits to far too many of these, and it stands
out as my single greatest regret from my time at SOM.

What advice would you
give an incoming student
to make the most out of
their time at SOM?

The people. Concentrate on the people. The SOM community is like NO other.
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Take advantage of your peers and professors; you are lucky to have extensive access to
both, given the school’s relatively small size, so maximize this opportunity. On this note,
get to know the life partners of your peers as well—it’s a great way to remind yourself the
world beyond the SOM bubble still exists. Take classes that seem interesting, not just ones
you think will be helpful in your career. The SOM experience is simultaneously incredible
and fleeting, so have fun!
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Exhibit 2: Define your goals
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Exhibit 3: Additional Resources

= 5 Ways to Make the Most out of Earning Your MBA. (2019, May 10). SFGate.
https://blog.sfgate.com/storystudio/2019/05/09/5-ways-to-make-the-most-out-of-earning-your-mba/

=  Blackman, S. (2014, Aug 29). 10 Ways to Make the Most of a Business School Experience.
https://www.usnews.com/education/blogs/mba-admissions-strictly-business/2014/08/29/10-ways-to-make-

the-most-of-a-business-school-experience

=  Dea, A. (2019). MBA Insider: How to Make the Most of Your MBA Experience.

=  Bradley, A. (2019, Oct 17). Five Ways to Make the Most of Your MBA Experience. California State University
Monterey Bay. https://mba.csumb.edu/blog/how-to-make-the-most-of-your-mba

=  Forrest, K. (2014, Mar 12). Guest Post: Lessons Learned to Make the Most of Your MBA Experience. UCLA
Anderson School of Business. https://mbablogs.anderson.ucla.edu/mba_students/2014/03/guest-post-

lessons-learned-to-make-the-most-of-your-mba-experience.html

=  MBA Q&A: Make the Most of Your Time at Stanford GSB (Video). Stanford Graduate School of Business.
https://www.youtube.com/watch?v=6XxfzCP82h8

= Singh, H. (2014, March 23). How to make the most of your MBA experience. Shiksa.
https://www.shiksha.com/mba/articles/how-to-make-the-most-of-your-mba-experience-blogld-7578

= Whitler, K. (2015, November 02). 13 Tips from MBA Students on How to Succeed in a Top-Tier Program.
Forbes. https://www.forbes.com/sites/kimberlywhitler/2015/10/26/13-tips-from-mba-students-on-how-to-
succeed-in-a-top-tier-program/
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This case has been developed for pedagogical purposes. The case is not intended to furnish primary data, serve as an
endorsement of the organization in question, or illustrate either effective or ineffective management techniques or strategies.

Copyright 2020 © Yale University. All rights reserved. To order copies of this material or to receive permission to reprint part or
all of this document, please contact the Yale SOM Case Study Research Team: email case.access@yale.edu.

Endnotes

1 Elizabeth Davidson is a case writer who graduated from Yale SOM with an MBA in 2020.

2 A. ). Wasserstein is the Eugene F. Williams, Jr. Lecturer in the Practice of Management at Yale SOM.
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