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The Yale Program on Financial Stability interviewed J. Christopher Flowers regarding his 
time as managing director, CEO, and chairman at the private investment firm J.C. Flowers & 
Co. L.L.C., which he launched in 1998.  

 During the Global Financial Crisis of 2007–2009 (GFC), he was involved with investing in 
some of the largest banks and financial institutions in the world and advising and consulting 
with them on acquisitions, mergers, and sales. In the fall of 2008, Flowers worked closely 
with Bank of America on proposals to save Lehman Brothers and purchase Merrill Lynch, 
and he developed a plan for private investors to help bail out American International Group 
(AIG).  

He negotiated directly with lending banks and officials from the Federal Reserve and 
Treasury. Before starting J.C. Flowers & Co., Flowers spent approximately 20 years at 
Goldman Sachs, where his focus was global financial institutions. 
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