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| Said, You Said: He’s the Entrepreneur

How two partners in a marriage view the entrepreneurial search fund
journey

What you see and hear depends a good deal on where you are standing; it also depends on what
sort of person you are.
C.S. Lewis

A.J. Wasserstein*

Justin Schulte (SOM 2019) had entered the Yale School of Management MBA program to
discover how he could leave school on an entrepreneurial career track. Before arriving at Yale,
Schulte had worked in Fortune 500-type organizations. While he enjoyed that experience and
learned a great deal, he was ready to move in a direction where he could be his own boss, have
more control over his life, and build some wealth for himself and his family.

Schulte eschewed the traditional job search during the second year of his Yale MBA program.
Instead, he focused on launching a search fund — a vehicle where he could buy a business with
approximately $2 million in EBITDA and immediately become the CEO of the acquired company.
He discovered the search fund concept in his first year of the MBA program. After taking
Entrepreneurship through Acquisition, a course that focused exclusively on the concept of
young MBAs purchasing a business to operate, he was hooked. “I worked at large companies
before Yale, and while it was a great learning experience and helped my confidence, | don’t
want to go back to the corporate world. | want to be an entrepreneur and a leader. | like the
idea of building and creating direct value for employees, investors, and my family,” explained
Schulte.

After evaluating several search fund models, Schulte was most excited about being part of an
accelerator, specifically Search Fund Accelerator (SFA).2 He commented:

Doing a search fund is pretty risky; there’s a learning curve and plenty of unknowns as
you try to find a business with limited time and resources. | thought one way to mitigate
some risk was to be part of an accelerator. SFA offers a structured program to launch my
search with tools, resources, infrastructure, and mentorship. | will hit the ground running
— especially after the 3-week boot camp, which is an intensive catalyst program on all
things related to search. | will also be part of a five-person cohort — five individuals each
searching for their own company to acquire — so | will have a built-in peer group all
working towards the same goal.

Schulte had studied the SFA’s early results carefully, paying close attention to the outcomes.
He noted:
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SFA has a great track record with their entrepreneurs. All of their first cohort bought companies,
three of the four from the second cohort bought companies, and the last one is still searching. So
nearly 100% of SFA’s searchers have purchased businesses.

Schulte, who had previously worked at Cummins Inc. in a variety of engineering and operations-related
roles, was seeking an industrial services business with contractually recurring revenue, healthy EBITDA
margins, and some industry growth pattern. “I feel most comfortable in the industrial services space.
Between my previous work experience and the MBA program, | think | can lead a 50-person company with
approximately $10 million in revenue and create some value through customer service, operations, and
growth initiatives. | was really excited and could not wait to get going,” Schulte offered.

Schulte, married with three children, planned to relocate to SFA’s new office in New Orleans for his two-
year search period in the accelerator. After identifying and purchasing a business, he would then relocate
again to lead the acquired business. During the search, Schulte would earn a fairly typical post-MBA salary.
Once he acquired a corporation, he would have the opportunity to own up to 25% of the equity in the
purchased entity.

Timothy Bovard, SFA’s Founder & CEO, felt that Schulte and SFA were a good match. He noted, “l am
delighted with Justin. He is a smart and talented young entrepreneur with excellent experience at
Cummins. | am looking forward to seeing what business Justin will buy and watch him successfully grow
it.”

When asked about his decision to attend Yale, Schulte smiled and replied:

Yale has been wonderful. I've learned and grown; it’s exposed me to opportunities, like search
funds, that | didn’t even know existed. I'm very grateful to the faculty members and my
classmates. I've been pushed and challenged in the very best way. Departing New Haven will be
bittersweet. My family and | will be leaving behind many people who will be lifelong friends, but
I'm ready for the next chapter, and look forward to the opportunity to lead and build an
enterprise.

Of course, deciding to be an entrepreneur was not a decision that solely impacted Justin. His wife,
Samantha, and his three children were all along for the journey too. Aspiring entrepreneurs sometimes
failed to take full account of how their decisions would impact the entire family. Often, spouses or
partners would seem to be watching the same movie, with very different interpretations and feelings
about the identical show. Being an entrepreneur could mean long hours and high stress — and a close
personal support network could bring in much-needed balance. For aspiring entrepreneurs to be
successful and happy, the spouse or partner and children in their lives also needed to feel happy, fulfilled,
and in a good place. If the entrepreneur’s personal life is stressful or in disarray, there would certainly be
a negative spillover into the professional side. And on the flip side, if the spouse or partner and children
are not happy, it could spell trouble for the entrepreneur’s business, or worse, the family and the
marriage.

How entrepreneurs and their families navigate the rollercoaster ride that is typical for an entrepreneur is
a topic that is often not fully considered and explored when embarking on this journey. But this is a very
relevant and important part of the entrepreneurial experience. Meg Cadoux Hirshberg explores the
entrepreneur-spouse dynamic in her excellent — and at times funny, and at times painfully sad —
autobiographical book, For Better or for Work. Her husband, Gary Hirshberg, is the founder of Stonyfield
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Farm, an organic yogurt company. Cadoux Hirshberg details that a spouse becomes a de facto member of
the entrepreneurial enterprise and discusses how that role can be played successfully or not. Additionally,
Cadoux Hirshberg explains that no matter how passionate and confident an entrepreneur might be about
the project, there are familial consequences, financial and emotional, to take into consideration. One
takeaway from Cadoux-Hirshberg’s experience is that defining limits and boundaries can help make the
situation less emotional and increase the probability of success.

What follows are written responses from Justin Schulte and his wife Samantha, who agreed to answer a
set of identical questions on their views and perspectives about Justin’s career choice just before the Yale
SOM graduation. These are the types of questions likely to come up for other entrepreneurs making a
choice about their next steps, and how their decisions will play out with their own families. Some
entrepreneurial couples have the foresight to explore these interesting, and potentially raw,
conversations, and some do not. Aligning expectations and aspirations between partners in an
entrepreneurial marriage can attenuate ambiguity and stress in an inherently nebulous and anxiety filled
path.

For Justin and Samantha, it is interesting to see where their thoughts align and where they veer apart,
what concerns they have about Justin’s career decision, how it will impact various family members, and
how they each perceive risk and uncertainty.

Spring 2019. Samantha’s Perspective:3

How do you feel about the decision for you or your spouse to pursue an entrepreneurial career as
compared to a more traditional job?

When Justin began to look at MBA programs, | knew that his end goal was never to return to the
corporate world. He had been miserable in his engineering role for a while because he felt like the
impact that he had didn’t matter in such a large corporation.

His original goal was to start a small business in Addis Ababa, Ethiopia. | originally agreed to move our
family to Africa, but as the reality set in, | got cold feet. My efforts to convince my husband about my
convictions proved useless, especially after he spent his entire first year recruiting for positions in
Africa. So, | agreed that an internship in Addis would be a great way to test it out without a long-term
commitment. While in Addis, it became very evident that our family would not thrive there — our
adopted son had a trauma reaction that we weren’t prepared for. It was heartbreaking to watch a five-
year-old suffer so much.

One night, after four days without electricity, Justin and | sat down and mapped the goals that he had
for his career. He had many goals, but his main goal was to impact people. After several nights of
intense conversation, he began to mention something called entrepreneurship through acquisition
(ETA). From the moment Justin started telling me about this career path, he sounded excited. And to
me, it made the most sense for our family and matched well with his long-term goals.

| am relieved that we are not moving to Ethiopia after graduation. Staying in the United States is a
much easier transition for our children and for myself. | am so very excited that Justin has found
something that he feels matches his skill set, his interests, and his personality. It will be interesting to
watch Justin have a career that he is passionate about. He became an engineer because he happens
to be incredibly good with numbers, not because he really loved it. This time it will be interesting to
see the difference in his attitude towards his work.
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What concerns do you have about this decision?

| am worried about the unknowns that come with this career path versus a traditional job. There isn’t
a guarantee that he will find a company or have a successful exit from a company in the future. If Justin
doesn’t, I'm worried how that will affect him and how that will spill over into our home life. | don’t
know if I've ever seen Justin fail, so it worries me that this career path is riskier than the more
traditional options.

Personal finances, while he searches, will be stressful. His post-graduation salary will be less than he
made before coming to Yale SOM, plus we will have more debt (student loans) than we have ever had
before. We were pretty much debt-free before coming to Yale, so this shift in our finances would be
there even if he didn’t do ETA. The only difference is that his salary is lower than we expected after
graduation, and no longer forgiven by the university and without a sign-on bonus. Justin assures me
that financially, we will be fine, so | will continue to trust my husband.

How do you feel about not knowing what type of business you or your spouse will purchase?

| don’t mind not knowing what kind of business Justin will purchase. He's looked around at different
industries and businesses over the last year, and I'm always amazed to hear about these niche
businesses that are doing well. Some of them have been businesses | didn’t even know there was a
need for. It's been interesting.

How do you feel about not knowing where you will be living when you buy a business?

When Justin started to explore ETA, he asked me to make a list of states where | would want to live. |
listed 25 states, which | thought was generous. He laughed at me and explained that this wasn’t
realistic in limiting a search this much. Now, he knows that I'm open to moving anywhere except the
northeast, but that | have preferences about proximity to our families, diversity, and weather.

It is a little unnerving to know that I’'m currently packing boxes and prepping for a move knowing that
we will move again in about two years. For me, it’s hard to build community in a new place when you
know you are leaving relatively soon.

How do you think this will impact the non-entrepreneur’s career?

I’'ve come to terms with the idea of not going back to work. When Justin originally decided to attend
SOM, | had a hard time with the idea of not working anymore. We talked about the possibility of me
picking up a PRN position at the local hospital, but the benefit of having me home over the last two
years has outweighed my desire to work. Our children have needed the stability of me being at home
when Justin’s schedule has been less than predictable. With another move (then another in two years),
the kids will likely need the same stability for quite some time. If, financially, we end up needing me to
work, | will, but | assume we would adjust our lifestyle before we decided that it would be best for me
to work again.

When Justin acquires a company, and we move to a more permanent home, we will revisit the idea of
me continuing my career, but the thought of going back to work after being out of practice for so many
years scares me a little. Once the children are all in school, | will likely fill my days with volunteer work
and social impact projects.

How do you think this will impact your children?
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Thankfully, our children have become quite flexible. Our upcoming move will mark the fourth state our
eight-year-old has lived in (not including living in Addis Ababa, Ethiopia last summer) and her third
elementary school. | hope that the ability to handle change will continue with them through adulthood.

| hope that Justin’s ETA career will provide him with more time to spend with the children. In his
previous career, he often traveled (3-5 days each week). Our children LOVE having their daddy home
for dinner and bedtime. We have talked with several people who have acquired companies, and this
is a perk that they all have mentioned.

How have you supported your partner on this journey so far?

We have talked through career options every step of the way. | assume this will shift into prospective
company discussions once he begins searching. | will continue to listen (even if | don’t understand
every detail of the pros and cons) and attempt to help him navigate the options.

How do you think this decision will impact you financially?

During his search, our finances will be stretched thin. His annual salary with SFA is lower than his pre-
MBA salary and with student loan debt, three children, and me not contributing to income — well, it
will be hard. Justin has formed a budget that hopefully we will be able to stick with during the search
period.

Long term, hopefully, the search route will be successful, and have a positive impact on our finances.
We've discussed that at the end of the search period, there is a chance that he may not find a company.

How do you think this decision will impact your relationship with your spouse?

We just finished our undergrad degrees when we got married. In the past ten years, we have lived a
lot of life together (two degrees, three children, one international adoption, and multiple moves). |
feel like each adventure has made our relationship stronger. We have had to depend on each other
more and work through some really hard decisions together. | don’t expect this decision to impact our
relationship more than any of the other decisions we have made in the past.

| do hope that we can continue an open conversation throughout the process so that we stay on the
same page. Unlike a traditional job, his career decisions will impact our family more so open
communication will be important.

Where do you hope to be in 5 years?

My only hope is that we are finally are settled wherever Justin acquires a company. After our move in
two years, I’'m finally going to throw away the moving boxes!

Spring 2019. Justin’s Perspective:*

How do you feel about the decision for you or your spouse to pursue an entrepreneurial career as compared
to a more traditional job?
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| don’t get excited about much, but I'm extremely excited about the possibility of operating a small
business, magnitudes more than anything I've done in the past. | spent 7.5 years in a variety of roles at a
large corporation and, despite “success” at each stop, | felt like | accomplished very little. Returning to a
traditional job, especially after my wife and family made so many sacrifices coming to SOM, would feel
like a failure and a squandered opportunity.

The primary reasons | returned to school were to better align my career with my personal mission and to
create a more tangible individual impact. Originally, | thought this would be through entrepreneurship in
Ethiopia, but when family priorities meant we would be staying in the United States, search was the only
option | strongly considered. | want to lead and serve people, but I’'m not particularly passionate about
any specific industry or product, and | tend to be risk-averse, so typical MBA entrepreneurship paths didn’t
appeal to me any more than a traditional role.

I’'m also nervous about the decision. It’s unlike anything I've done in the past, so I’'m not overly confident
I'll succeed. According to the Stanford data, failure to find a business or buying a bad business are real
possibilities. Partnering with an accelerator and having advisors throughout the process help ease my
mind a bit (although I still planned to raise a traditional fund if | didn’t get that opportunity).

What concerns do you have about this decision?

My primary concerns have to do with the unknown. Research, cases, internships, and speaking with
searchers/entrepreneurs are all helpful, but until | “get in the arena,” there’s no way to be certain that I'll
be a great CEO. I've also never searched before, so generating deal flow, developing a rapport with
owners, going through diligence (and all the legal/financial details of that process) is new to me. The
learning curve will be steep, so I’'m thankful that the constant investor consultations with SFA will mean |
won’t have to figure everything out on my own. I’'m also concerned that | may not even get an at-bat at
CEO. Two years may pass without closing on a business. The runway with SFA can be extended if the first
few deals fall through, but | doubt it can be extended indefinitely.

How do you feel about not knowing what type of business you or your spouse will purchase?

Not knowing the type of business is not high on my concerns list, assuming its fundamentals are sound.
I've worked in blue- and white-collar areas of Cummins that ran the gamut from highly technical to fairly
simple, so | trust my ability to understand the business details and processes quickly. What does give me
a bit of anxiety is the inability to begin developing a detailed vision for what | want my future business to
excel at since the needs of every business are different.

How do you feel about not knowing where you will be living when you buy a business?

The unknown here actually excites me. Maybe I'm overly optimistic. All the situations I've thought
through, whether it’s a major city or a small town, I've only thought of the positives. The only worries |
have are meeting some of my wife’s concerns. We both would love to end up in the Southeast or Midwest,
with the Southwest a close third, but her preference is a bit stronger than mine. | know that she’ll be fine
and learn to enjoy wherever we live, she’s open to anywhere, but if we find the perfect business in New
York City, it’ll be a tough few months helping her come to terms with the move. It seems like second-tier
cities, like the ones | grew up in, are somewhat common for search acquisitions, which would be ideal,
but | know we must be prepared for anything.

How do you think this will impact the non-entrepreneur’s career?

6 1SAID, YOU SAID: HE’S THE ENTREPRENEUR



Yale scHOOL OF MANAGEMENT

Given my wife’s occupation, her career will not be impacted too severely. She’s a respiratory therapist
and worked in hospitals before the move to New Haven, so she can find a similar job just about anywhere.
She goes back and forth between wanting to go back to a hospital, stay home with the kids, or find
something different. She’s sharp and a great employee, so I’'m sure she’ll be fine whatever she decides.

How do you think this will impact your children?

When we lived in Louisville, Kentucky (where we’re both from, and nearly all our relatives live), the kids
spent a lot of time with our extended family. Being away from grandparents and cousins was initially tough
for them, but ultimately, | think it’s been good for us as a family. Our routines are easier, and we’re forced
to rely on each other a bit more. There’s also less drama and no conflicting rules, which was sometimes
the case when their grandparents were frequently babysitting.

| doubt the next two moves will be much different than the last one. Kids, in general, are incredibly
resilient, and we’ve been blessed with three that are wise for their age. They ask good questions and
appreciate honest answers (at least about the critical stuff; minor stuff is another story). Assuming we buy
a business in the next two years, our oldest will just be nearing the end of elementary school. If we were
relocating halfway through the high school years, I'd be more concerned.

As far as the work-life balance impacting them, I’'ve never had a professional role that didn’t require a lot
of time and effort. I’'m sure small business entrepreneurship will be just as taxing, but relative to other
post-MBA career paths, I'd like to think it’s more flexible and can mold around a healthy family life.

How have you supported your partner on this journey so far?

I'd be interested to hear her thoughts on how I've done. | want to think I’'ve helped her understand exactly
what I'll be doing and what it means for our family. | encourage her to read a lot of the same books,
articles, and papers that | do, with mixed results. Search was all | talked about for months — I’'m sure she
was sick of hearing about it, but it gave her a solid understanding. | could always be better at listening to
her advice and concerns, but we make decisions jointly, and this decision was no different.

How do you think this decision will impact you financially?

I’'m not certain. I've tried to apply a low weight to personal financial considerations when evaluating career
paths. My marginal utility above a certain salary or wealth level is probably well below the average MBA's.
| know there’s the potential for a very lucrative outcome a decade or so from now, possibly sooner, but
it’s far from guaranteed. | think banking on that outcome is a poor reason to choose to search. My wife
and | have spoken briefly about that situation, but it’s not our focus. In the near term, the slightly below-
market salary during the search phase coupled with three kids and plenty of student loans to repay will
put some added financial stress on our family, but we’ve always done a good job of budgeting, and making
it work. The time we’ve spent in the developing world has made us aware that our worst-case financial
scenario is still perfect.

How do you think this decision will impact your relationship with your spouse?
Up to this point, all the most difficult transitions we’ve gone through have strengthened our relationship;

| think this will be similar. Our 10th wedding anniversary is coming up in August; we’ve dated since high
school, so we don’t really know adulthood apart from each other. | think we’ve kind of become extensions
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of each other that think very differently. It's great having another brain to help think through decisions
from different angles, even though it often makes decisions more complicated.

Where do you hope to be in 5 years?

| hope to be in the CEO position at a small, growing business with a few years’ experience under my belt.
At that point, | hope to have a solid grasp on the right levers to pull to move the business forward and will
have established a healthy company culture and implemented necessary processes. The kids will be 7, 11,
and 13, and it will be nice to have roots in a community and be involved with their activities. At that point,
the next 3 to 5 years should be a bit more predictable unless the business thesis appears to be shifting.

What major challenges do you anticipate?

SFA’s current searchers have assured me that I'll be taught to search well and get up to speed quickly, so
| don’t anticipate the process of sourcing deals being as challenging as convincing an owner to put their
life’s work in my hands. | imagine there will be a lot of false starts and deals that fall through due to
(understandable) emotions or an owner’s change of heart. The ups and downs of getting excited about a
potential target and the family getting excited about a potential location, just for it to dissolve. Well, I'm
sure that would be a challenge.

Wherever | land, early in the operations role, | anticipate a LOT of challenges. | imagine earning respect
and trust of employees will be challenging as a young leader. Hopefully, the early mistakes | make while |
get my footing will be outweighed by positive changes and won’t damage my standing with the team. The
inevitable first employee | need to part ways with is something I’'m already thinking about (I'm re-reading
the first chapter of Fire Someone Today). The many decisions that come with the leadership position, cash
management, process implementation, customer outreach, capital allocation, infrastructure changes,
hiring... there are many, many challenges.

Summer 2020. Samantha’s Perspective:®

How do you feel about the decision for you or your spouse to pursue an entrepreneurial career as compared
to a more traditional job?

I am still very grateful that Justin has chosen this career path over a customary path. Knowing Justin’s
feelings towards his traditional career in the past, | feel like he would not find fulfillment in a conventional
post-MBA role.

What concerns do you have about this decision?

Searching has exposed Justin’s strengths and weaknesses. | am curious to see how he will work through
his vulnerabilities as he becomes a CEO. He strives for perfection. It worries me that in his quest for
excellence, he could become consumed and mentally exhausted.

How do you feel about not knowing what type of business you or your spouse will purchase?

Justin has looked at some interesting industries during his search. | have only been hesitant about one—
portable toilets. In all honesty, | did not want to be the new person in town and explain that Justin owned
the local portable toilet company. Overall, learning about different industries with him has been exciting.
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How do you feel about not knowing where you will be living when you buy a business?

Justin has done such an amazing job keeping my wishes in mind when he talks to companies. There have
been a couple of calls he has not followed up on and opportunities that other searchers have passed along
that he has not pursued because of location. | am sure there are also many companies he has not told me
about because he did not want to get a lecture about how | felt about the location.

Now, the where is not as nerve-racking as the when. The search process is unpredictable. His current deal
can fall apart at any moment, even now, when he is so close to the finish line. Currently, we have multiple
plans for several life events that require advance preparation, things like where we will enroll our 3-year-
old into preschool next year. It is tricky to navigate our family life when his career is less than predictable.

How do you think this will impact the non-entrepreneur’s career?

My career has been impacted more by having multiple children than by Justin’s occupation choice.
Obtaining my respiratory therapy license in Louisiana was simple, but then | chose to continue to stay
home because the logistics of managing the schedules of multiple children with two working parents was
nearly impossible without outside help. Financially, it did not make sense, either. When | was considering
working, we discussed how my long hours would make it necessary for Justin to be available more often
and earlier in the day. We would have had to coordinate agendas better to allow for both work timetables
and the schedules of three busy children. For us, it was better to keep things simple, meaning that |
continued to be the manager of our household.

How do you think this will impact your children?

With multiple relocations, we thankfully have raised flexible kids. Our move to New Orleans was no
different. Aside from missing the friends, they made in New Haven, they transitioned very well into their
new schools and new environment.

Justin has been under a letter of intent (LOI) with the company he intends to purchase for about six
months. The children have noticed the increased stress and longer hours. Justin is working to hopefully
close the deal. Work is no longer only in the office; Justin works when he comes home, on holidays, and
during family trips. This company also happens to be in the community that we live in, which has added
another level of challenges for our children that | did not predict we would encounter. We have had to
explain to them that they cannot talk about the details of Justin’s career with their friends, teachers, or
coaches because it is very likely that someone may be an employee of the company. They are all very
excited that we may have the chance to stay in our current community.

How have you supported your partner on this journey so far?

Originally, | assumed | would continue to support Justin by listening and giving feedback. | never imagined
| would be hosting weekly meetings with business owners in our home. Opening our home was not
something | was thrilled about in the beginning, but it allowed Justin, the owners, and me to form a
relationship beyond business. | have also been able to help Justin with some tasks that required more
time than he was able to devote to them — particularly during business due diligence.
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My husband and | have been together through many stressful situations, and he has always been the
logical and rational person in our relationship. With increased work tension, he has needed me to step in
and be less emotionally driven than | typically am. It has been a challenge for me to support him in this
way, but it has also been interesting to see our relationship evolve beyond our typical roles.

How do you think this decision will impact you financially?

Launching a search versus choosing a more traditional post-MBA career has not impacted our finances as
much as we originally thought it would. This is primarily because SFA chose to open an office in New
Orleans. The cost of living in New Orleans is much cheaper compared to Boston, especially for a family
with multiple children. Living in the south has allowed us to live comfortably during his search. We have
chatted a bit about what our finances could look like after a successful exit, but | really try not to put too
much emphasis on personal wealth, especially since there are so many unknowns.

How do you think this decision will impact your relationship with your spouse?

During Justin’s search, our relationship has only continued to strengthen. | feel like it will continue to hold
strong during the remainder of his search and as he operates a company. Thankfully, we have built a solid
foundation over the past ten years. It has been amazing to watch Justin run his search and conduct deal
negotiations with honesty and integrity. If he were in a traditional career, | would not have been able to
witness that firsthand.

Where do you hope to be in 5 years?

| am hopeful that Justin will have a successful close on his current deal, which would mean that we will
still be in Louisiana in five years. | hope that Justin is comfortable and confident in his role as CEO. It would
be amazing if the company is doing well so that he can enjoy life with our family without as much career-
related stress.

What have you learned in the past year about yourself and your decisions around being an entrepreneur?

| assume this question is for Justin, but | have learned that | have no idea how to explain what Justin does
as a searcher in terms that people in our community can understand. Often people ask me why we moved
to New Orleans, and maybe it is a southern thing, but people are not satisfied knowing we moved here
for Justin’s career without details. | rehearsed an explanation that | thought was simple enough, but I still
get blank looks.

What advice would you share with potential search fund couples and families knowing what you know
now?

Have open communication. Justin’s career decisions as a searcher impact our family much more than
typical career paths. He has done an incredible job answering my questions, explaining the process, and
listening to my concerns every step of the way.

Be prepared to talk about searching all the time. | can remember when Justin was interviewing with SFA,
one of the partners asked me if | was prepared to hear about his search day and night. | laughed because
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Justin has always talked about his work —even when he knew | did not care at all. We talk about his search
much more than | ever thought possible.

Live where you are. Find friends, invest in a church, find a job (if you want to), and truly live in your
community. It is hard to do when you know you will be moving soon, but it is worth it to connect with
people outside of your home.

Summer 2020. Justin’s Perspective:®

How do you feel about the decision for you or your spouse to pursue an entrepreneurial career as compared
to a more traditional job?

| would still take this journey over a traditional job any day. I’'ve felt the highs and lows of searching much
more than | had anticipated. | spoke to many searchers last year who warned of this, but I’'m typically
even-keeled and thought I'd be the exception. | was wrong.

| think the most difficult part of searching is the ambiguity. The first phase, sourcing businesses and
building a pipeline, becomes a grind after a few months, but at least it is an established process. The real
rollercoaster has been post-LOl. | do not have a deal-making background, so every step is a learning
experience, and it always feels like the deal is one conversation from falling apart. Jim Sharpe likes to say
that the search is a marathon, but business due diligence is a sprint — | would add that the sprint is through
an obstacle course you have never run before (and a pandemic certainly has not helped).

What concerns do you have about this decision?

My main concern right now is failing to get an at-bat at leading a small business. | am just a year in, so it
has not been top of mind, but | do not have a clear backup plan. The thought of taking my career back to
the drawing board is anxiety-inducing. | am fortunate to have gotten into a deal early, but if it falls apart
then it is likely my search will extend past the two-year mark.

How do you feel about not knowing what type of business you or your spouse will purchase?

I am hoping | do know, but this is not a major concern either way. The search gives you confidence in your
ability to learn; you cover so many industries and, within a couple of calls, must be knowledgeable enough
to ask the right questions. Diligence also increases comfort, but ultimately, you are betting on your ability
to get up to speed once you are in the business, ideally with the support of the former owner and
employees. | would argue that you are making a similar bet with any new job, although the level of
responsibility may be different.

How do you feel about not knowing where you will be living when you buy a business?
| am more concerned about my wife’s opinion on this. We are both excited about the location of the

business | hope to buy, but if it falls through, I'll remain geography agnostic. | have a feeling she will be
bent on staying in the Southeast or Midwest after coming so close.

How do you think this will impact the non-entrepreneur’s career?
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| have always told my wife that working is her decision, and | would support it, but the uncertainty of the
search has not made it easy for her to return to the workforce. | am hopeful that she will have a clearer
decision once we are settled into the operating phase.

How do you think this will impact your children?

Kids are resilient, and ours have experienced more change than most kids their age. | doubt the younger
two will be affected at all by another relocation. Our nine-year-old daughter is getting sick of leaving
friends and having to make new ones, though. We have discussed that the next stop will be longer-term,
and she is excited about that.

How have you supported your partner on this journey so far?

She has done nearly all of the supporting. Early on, | tried to avoid bringing the search home but could not
do it. Right or wrong, it helps to have someone to share the stress with. Your analysts, interns, advisers,
and investors do not experience the highs and lows in the same magnitude as you. Fellow searchers
experience the magnitude, but rarely at the same time. | cannot overstate how thankful | am to be able
to bring a full range of emotions home to my wife and be met with consistent encouragement. She is
much more confident in my ability than | am (not sure if it is authentic or she is just trying to level me out,
either way, it’s appreciated).

How do you think this decision will impact you financially?

| probably mentioned this before, but acquiring great wealth has never been a goal of mine or my wife’s;
however, | am extremely optimistic about the business | plan to acquire. | am hopeful that our lives, and
the lives of others, will be materially improved by a positive outcome. | also know the statistics, so | temper
my expectations.

How do you think this decision will impact your relationship with your spouse?

So far, it has made our relationship stronger. We spend more time together as a family than ever
(especially with COVID). The first few years of operating give me concern, though. The business is growing
but remains extremely lean on support staff and lacks infrastructure. Early on, it is going to require a lot
of working “in” the business, and, so it will take a conscious effort to stay present when | am home and to
avoid being consumed by the business.

Where do you hope to be in 5 years?

| hope to be successfully leading a growing business with an increasing level of confidence in both the
asset and my ability. | hope that infrastructure and staffing will be robust at that point and that my focus
has will have turned to which levers create the most value. | will also have an 8, a 12, and a 14- year-old,
which is terrifying — | hope | am coaching sports, helping out with homework, discussing Bible stories
before bed, and leading them better than the business. If those things are true, | am confident my wife
will be thrilled with wherever we are at.

What have you learned in the past year about yourself and your decisions around being an entrepreneur?
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| am a control freak, and falsely assumed that taking this path would provide a high correlation between
my effort and success. | have learned there are too many uncontrollable variables to internalize all the
pressure (sellers, in particular, are impossible to predict; pandemics can apparently hit at any moment;
legal counsel, banks, and other third parties are not always rational...the list goes on).

What advice would you share with potential search fund couples and families knowing what you know
now?

If the non-monetary aspects of being a small business owner appeal to you above those of other careers,
the opportunity cost should not hold you back. The ultimate risk is low, my family and | are not hurting
for anything, and | am confident we would not be happier forgoing this opportunity for a few more dollars.
It can be stressful and a rollercoaster, but | am excited and driven by the work | am doing, which is
something | could not always say. The search phase also provides a better work-life balance than the vast
majority of post-MBA career options.
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Exhibit 1: Justin Schulte CV

WILLIAM “JUSTIN" SCHULTE

EnucaTion
YALFE SCHOOL OF MANAGEMENT New Haven, CT
MAaster of Business Administration (ABA) 019

*  GMAT: 740 (96™ percentils)
*  Club hvolvement: Chnshans in Business (co-lead), Afiica Business Club {co-lead), Pnvate Equmiy, Entreprenenrship
*  Reciprent of Judith Berpstem Memonal Fund and Borg Fellowship

UNIVERSITY OF LOUISVILLE Louisville, KY
Master of Engineering (MEng.), Mechameal Enmineermg. summa cum lands 010
Bachelor of Science (B%), Mechamcal Engineenng, summia cum laude 1008

* Dean’s Scholar (GPA 3.92/4.0)
¢  Lad “5:16" Campus Mmistry; Member of Tau Beta P1 Honor Society; vanons mussion work with Highwview Baptist Church:
organized mtrammurzl sports teams

PROFESSIONAL EXPERIENCE

GOSPEL & GEAIN (NGO supporting at-risk childven in Ethiopia) Addiz Ababa, Ethiopia

Busines: Development Intern 018

¢ Achieved a gross operating margin over 24%, anticipated net margin over 13% for feasibility study on Baltenz (Ethiopian spice
muixtures) usmess to provide sustzinable income to NGO

*  Researched market industry, hired labor, procured raw materials, and oversaw operations to produce over 300 Ibs of 7 Baltena
products — accomplished 1n less than 2 months for under $3E {meluding start-up costs)

CTAMING INC - SALES AND SERVICE Louisville, KY

Six Sigma Black Belt 014 -1017

¢  Leda 6-member cross-functional team m developms Power Generation business processes for Cummians East Region (largest
market 11 Morth America) — at ime of departure, on plan to increase vearky service gross profit by $40+

¢  Tramed and launched new field service software, decreasing paperwork processing time by 10%: at local service branches

*  Coordmated field service fleet needs for temmitory (ordering, transferring, up-fit of 15M+ in vehicle assets)

CTUMMINS INC —- ENGINE BUSINESS (Enginssring Development Program) Columbus, IN

Senior Customer Applications Engineer 1014

* Conducted installation quality assurance testing on key customers’ highest volume line of indusirial equipment. venfyng full
functionality of a pre-production engme 2 months ahead of schedule

Quality Engineering Manager, Columbuz Mid-Range Engine Plant 1013 -1014

¢ Managed howly quality team and automated recwming mormng tasks, reducmg daily waste by 45 munutes per emplovee

¢ Identified root cause and resolved recurring defects {ex. cyhnder head debnis leak reduction from 2 daily to 1 weekly, saving
~5100E yearly)

Systems Performance Engineer 011 - 2013

¢ Demonstrated an 8% efficiency improvement on 2 government project engine by optimizing waste heat recovery system

¢ Anthored 1* Cummins Engineening Practice on calibrating waste heat recovery models

Desizgn Engineer 010 -1011

¢ Designed, analyzed and procured air handhng system on a prototype government demonstration engine, acheving 15% lowrer
prezsure drop than any previous producton engme in the Heavy-Dhuty market

*  Mentor for new college hare and mtern (selected by divector of department & months 1n to 18-month rotation)

ADDITIONAL INFORMATION

¢  Board Member for Gospel & Grain (at-rizk choldren’s center in Addis Ababa, Ethiopia) — 70% zrowth mn children supported since
joming board 1.5 years ago

¢ Other Interests: Commumity group leader for “Young Mamed Couples Class™ at Highview Baptist Chureh (Lowmsalle, EY):
Service project crganization {Habitat for Humamty, Highview Homeless, Loving Lomisville); International adeption advocacy;
Orgamzmg recreational sports teams, Weightlhifting, Fishing
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This case has been developed for pedagogical purposes. The case is not intended to furnish primary data, serve as an
endorsement of the organization in question, or illustrate either effective or ineffective management techniques or strategies.

Copyright 2020 © Yale University. All rights reserved. To order copies of this material or to receive permission to reprint any or
all of this document, please contact the Yale SOM Case Study Research Team: email case.access@yale.edu.

Endnotes

! Eugene F. Williams, Jr., Lecturer in the Practice of Management.

2 Search Fund Accelerator, www.searchfundaccelerator.com, accessed on July 15, 2019.

3 Based on written responses from Samantha Schulte on May 13, 2019.
4 Based on written responses from Justin Schulte on May 13, 2019.
5 Based on written responses from Samantha Schulte on June 2, 2020.

6 Based on written responses from Justin Schulte on June 25, 2020.
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