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Lessons Learned Oral History Project 

Eugen Rădulescu

The Yale Program on Financial Stability (YPFS) interviewed Eugen Rădulescu regarding his time serving in various positions at the National Bank of Romania (NBR) during periods of crisis and transition. 
[bookmark: _Hlk223958465]Rădulescu joined the Bank in 1989 following the Romanian Revolution, which marked the country’s transition from a planned economy to a market-based economy. This also started the evolution of the nation’s banking system into one with an independent central bank conferred with the power to enact bank regulation and enforce supervisory rules. During this period, the NBR began testing and fortifying Romanian’s early post-communist banking laws and the operational structure of its financial system until it ultimately became equivalent to the European standard, enabling Romanian to join the European Union (EU) in 2007. 
In 2008, during the Global Financial Crisis and following the collapse of Lehman Brothers, Romania experienced a shock to its real sector, specifically through a decline in demand for exports in international markets. This negatively impacted wages and set off a significant increase in nonperforming loans. In 2009, to safeguard the soundness of its banking system during the crisis, Romania joined the European bank coordination efforts of the Vienna Initiative, a multilateral framework for safeguarding the financial stability of emerging economies in Central and Eastern Europe. In support of this effort, Rădulescu, in his role as director of the NBR’s Audit Department, coordinated the wholesale  evaluation of the quality of banks’ collateral and loan portfolios in an effort stabilize the banking system. 
[bookmark: _Hlk223958354]During his 35-year tenure at the NBR, Rădulescu worked in other roles covering monetary policy, foreign exchange, and supervision and contributed to the transition to a market-based structure and standards. Rădulescu would go on to serve as director of financial stability from 2013, and as of June 2023, he was senior adviser to the governor of the NBR.
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